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 ENCOURAGING SCHOOL ATTENDANCE TODAY, TO NURTURE OUR YOUTH AND INSPIRE THEIR FUTURE. 

Summary 
This document explains how schools can commission external attendance support confidently and 

effectively. It reassures schools that BCL School Attendance Support Limited provides specialist, 

evidence-informed expertise that strengthens internal practice rather than replacing it. Our approach 

focuses on sustainable improvement, cohort-level analysis, safeguarding alignment, staff confidence 

and clear handback planning so that schools remain accountable, skilled and in control. 

Effective attendance support should help leaders understand the causes of absence, evidence 

impact for key pupil groups and embed practical systems that continue to work after external 

support ends. BCL’s role is to provide expert guidance, supportive challenge and practical capacity-

building so schools feel reassured that they are receiving informed, compliant and purposeful 

support. 

Why this matters 
Persistent absence remains one of the most significant challenges facing schools, trusts and local 

authorities. Attendance teams, pastoral leaders and safeguarding staff are often working with 

complex family circumstances, stretched internal capacity and rising expectations around early help, 

inclusion and safeguarding. 

External attendance support can be a sound investment when it is evidence-led, properly integrated 

and designed to strengthen the school’s own systems. The risk is not bringing in expert help; the risk 

is commissioning support that simply takes work away from staff without building confidence, 

capability or sustainable practice. 

Our position is simple: schools should never feel that attendance improvement has been outsourced 

and forgotten. Statutory attendance, safeguarding and data protection responsibilities remain with 

the school, trust or local authority. Effective external support should help leaders meet those 

responsibilities with greater confidence, clarity and impact. 

Who we are 
BCL School Attendance Support Limited provides specialist attendance support for schools. We work 

alongside leaders, attendance officers, pastoral teams, safeguarding leads and governors to improve 

attendance through practical, compliant and evidence-informed approaches. 

We understand that attendance is not just an administrative issue. It is closely linked to safeguarding, 

belonging, parental engagement, SEND, disadvantage, health needs and wider family support. Our 

role is to bring specialist expertise while ensuring the school remains skilled, informed and in control. 
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Why choose BCL? 
Schools choose BCL because we combine specialist attendance knowledge with practical, school-

facing support. We understand the pressures leaders face and provide clear, proportionate guidance 

that helps schools move from reactive absence management to confident, strategic attendance 

improvement. 

What schools need How BCL helps 

Expert attendance 
insight 

We bring focused knowledge of attendance practice, persistent absence, 
statutory expectations and the links between absence, safeguarding and 
wider vulnerability. 

Support that feels 
practical 

We provide usable tools, clear processes, scripts, reports and guidance 
that staff can apply immediately in day-to-day school life. 

Confidence with 
difficult cases 

We support staff to approach complex absence with professional curiosity, 
supportive challenge and clear next steps for families. 

Evidence-informed 
improvement 

We help schools look beyond headline attendance figures and understand 
patterns, cohorts, barriers and actions that will make the greatest 
difference. 

Sustainable change 
We work alongside staff so that knowledge, confidence and systems 
remain in place after our direct support reduces or ends. 

Our aim is to be a trusted partner, not a temporary substitute. We help schools strengthen 

attendance culture, improve systems, reassure leaders and ensure that staff feel equipped to sustain 

progress over time. 

What effective attendance support should deliver 
Effective support 
should… 

What this means in practice 

Build internal capacity 
Staff should gain confidence, knowledge and practical tools rather than 
becoming dependent on an external provider. 

Focus on the right 
cohorts 

Impact should be reviewed for persistent absence, severe absence, 
SEND, disadvantaged pupils and other vulnerable groups, not just 
whole-school percentages. 

Integrate with school 
systems 

Attendance work should connect with safeguarding, pastoral support, 
SEND processes, family engagement and senior leadership oversight. 

Use evidence and 
professional judgement 

Data should prompt curiosity and action. Dashboards and reports are 
useful only when they lead to timely, appropriate intervention. 

Plan for handback 
There should be a clear exit or handover plan so that progress is 
sustained after the support period ends. 
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What the evidence and sector learning tells us 
Sector learning shows that short-term attendance gains can disappear when support is generic, 

disconnected from school staff or focused only on headline whole-school figures. A rise in 

attendance for one or two terms may not represent sustainable improvement if persistent absence 

among the most complex pupils returns to previous levels once the provider steps back. 

More effective models use external expertise to accelerate improvement while developing internal 

practice. This means co-working cases, modelling conversations with families, strengthening systems, 

training staff and ensuring leaders can evidence impact by pupil group, timescale and intervention 

type. 

The normalisation trap 
A common risk is the belief that because a school has bought in support, attendance is automatically 

“being handled”. This can unintentionally reduce professional curiosity. Attendance officers, pastoral 

staff, designated safeguarding leads and senior leaders still need to ask why absence is happening, 

what barriers are present and whether the response is making a difference. 

Schools should also challenge vague claims such as “10% improvement” or “comprehensive 

training”. The key questions are: which pupils improved, from what baseline, over what period, and 

did the improvement continue after direct support reduced? 

Our expert approach 
• We analyse attendance at cohort level. We look beyond headline percentages to understand 

persistent absence, severe absence, disadvantage, SEND and other groups requiring 

targeted support. 

• We work with staff, not instead of them. Our support is designed to strengthen the 

confidence of attendance officers, pastoral teams, safeguarding leads and senior leaders. 

• We keep safeguarding central. Absence can be an important indicator of wider need, so 

attendance work must remain connected to safeguarding systems and professional 

judgement. 

• We promote supportive challenge. We help schools communicate with families in a way that 

is clear, consistent, non-confrontational and focused on removing barriers. 

• We support compliance. We help schools align attendance practice with statutory guidance, 

local authority expectations, data protection requirements and internal policies. 

• We plan for sustainability. Our aim is not to create dependency. We help schools build 

systems and skills that remain effective after direct support ends. 
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Questions schools should ask before 

commissioning support 
1. Can the provider evidence impact for specific cohorts, not just whole-school attendance? 

2. Will the provider co-work with school staff and build internal confidence? 

3. How will safeguarding, SEND, pastoral and attendance processes remain joined up? 

4. What training or CPD will be delivered, and how will its impact be checked? 

5. How will cases be handed back safely before the end of the contract? 

6. For any digital tool, is there a lawful basis, data processing agreement and clear escalation 

process? 

7. What will success look like three, six and twelve months after the support has ended? 

Recommended commissioning checklist 
Before signing What to confirm 

Impact framework 
Baseline data, target cohorts, measurable outcomes, review points and 
sustained impact measures. 

Capacity building 
Clear CPD, coaching, co-working and evidence that staff confidence will 
increase. 

Safeguarding 
alignment 

Clear routes into DSL, pastoral, SEND and multi-agency processes where 
appropriate. 

Data protection 
Lawful processing, role clarity, data processing agreements and secure 
handling of pupil information. 

Quality assurance 
Regular reviews with leaders and governors, including scrutiny of 
vulnerable cohorts. 

Exit plan 
Planned handback, documentation, staff readiness and post-support 
review. 

England-specific note 
In England, attendance practice should be aligned with the Department for Education’s statutory 

guidance on working together to improve school attendance, alongside safeguarding expectations 

in Keeping Children Safe in Education. Schools should continue to work within local authority 

arrangements, trust expectations and approved procurement routes where applicable. 

Where digital attendance tools or external systems process pupil information, schools and trusts 

should ensure compliance with UK data protection law, including appropriate lawful basis, controller 

and processor responsibilities, security arrangements and end-of-contract provisions. 
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Reassurance for schools 
BCL School Attendance Support Limited offers schools more than additional capacity. We provide 

specialist expertise, practical guidance and informed challenge that helps leaders understand 

attendance barriers, strengthen systems and improve outcomes for pupils. 

Our work is rooted in the principle that sustainable attendance improvement happens when schools 

retain ownership, staff feel confident, families are engaged constructively and decisions are based on 

accurate evidence. We do not replace the professional judgement of schools; we enhance it. 

Expert support should leave a school stronger than it found it. That is the standard we work to. 

Conclusion 
Commissioning attendance support should give schools confidence, not create uncertainty or 

dependency. The most effective support strengthens internal systems, develops staff expertise, 

supports safeguarding practice and focuses on sustained improvement for the pupils who need it 

most. 

BCL School Attendance Support Limited is committed to working in partnership with schools to 

provide expert, practical and evidence-informed support. Our approach helps leaders make 

informed decisions, staff feel more confident, and schools build attendance practice that is 

compliant, compassionate and sustainable. 

With the right support, schools can move beyond managing absence and towards building a 

stronger culture of attendance, belonging and shared responsibility. 

 

 

 


